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Board of Selectmen Meeting Agenda  
 

Whitcomb Hall, 17 Main Street 
 

September 16, 2025 
 

Non public Session – 5:00 p.m. 
 

1. Call to Order – 5:30 p.m. 
https://www.youtube.com/@townofswanzey7377/streams - For live streaming 

 
2. Pledge of Allegiance 
 
3. Consideration of Meeting Minutes  

A. Regular Meetings: 
i.) September 03 

 
B. Nonpublic Meetings: 

i.) September 03 Sessions #1, #2 
 
4. Consent Agenda  

A. Payroll Manifest 
B. Accounts Payable Manifest 
 

5. Public Input 
 

6. Appointments  
A. NH House Rep - Barry Faulkner 
B. County Administrator - Chris Coates 
C. DPW Director, Joe DiRusso – Bridge Maintenance 

 
7. Consideration of New Business 

A. Discussion on 2026 Budget Preparation 
B. Emergency Management – Proposal for New Radios (2) 
C. Request for Proposal – IT Management Services 
D. Signing of the Kathy A Nicholson Living Trust Deed 

  
8. Consideration of Old Business 
 
9. Administrative Update 
 

10. Correspondence 
 

http://www.town.swanzey.nh.us/
https://www.youtube.com/@townofswanzey7377/streams


Agenda items and times are tentative and subject to change – they are provided for informational purposes only 

11. Public Input  
 
12. Non-public session pursuant to RSA 91-A:3 II (if needed) 
 
13. Adjournment 


